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Rwiewdurlngthc first six months of FY 1975 the existingdomest!cand ISR R
" foreign support structure and project what oux posture should and prabably ;?i SR

. will be during the latter half of the ‘70‘sandtheﬂrstha1fofthe‘80' akin
"maaccoumauchthingsas. : R

A ‘advancing technelogy and its potential meact on the movemant,

.:' C. changing attitudes, domestle and foreign, toward US ml‘?e"r

2. l‘fBevelop durmg the Iatter ha!f of FY 1975 specific objectivea and gaals with
“Jdefinite action plans fox their achlevement in response to conclusions and
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pmcessmg. storage and retrieval of data;

e overseas -neo-ssolationiamaad natiomlism. ete; -

n d. the avai}abmty of adeguate prufessioual applicant m;:ut wtth
the. :ﬂght qmnﬁcatians, mimdes a.nd suhzhmty chaxacteristlcarl

e the tmpact of domestic prublems such as the environmental
© - erisis, demographic pressures and diminishiag natura xeaource
on requireznema foxr suppoxt to opemio:w.l acmmes. R

;ecommensdatians reached In the fulfﬂlment of the first objective abwe,

In considera:ion of the first two ah}ectives, examine the buppon Generaiist
caresx service, forscast the Tequirements for the future, assess the qualifi~
cations of the current membership,, identlfy sources for future mu:, aad LY

atabllsh Banable education, tzaining and re~-training programs, .-

Suxvey the employee population of the Support Directorate to determiae What
e _perceptinns are of directorate gnd component performance, leadership

and management; Jetexmine what corrective actions are required; and davelep
pec!ﬁc plans for the systematic management of needed chan.ge. SERSEY -
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5. - .ewduring FY 1975, and each year thereafter, 26% of the i o
. el component in the Directozatéy;ﬂdetermme whegéroﬂ::e r:stg:?::dg;

+ Justification of thefr original establishment continue to exist; evaluate thelr
. performance in terms of current requirements; assess their capability to
- sdtlsfy known and projected requirements for the future; justify the need .

. for thefr continued existence at current and projected levels; and identify,
' planand begin implementation of needed changes (from zero base), '

~Develop & working program performance evaluation system for the contiauing
. gvaluation of on-going programs to see If program objectives are being met;
-0 pexmit Kentification of marginal programs and activities which may b oAt
-+ dhlates for reduction or elimination; to examine alternative approa cﬁ@smf .:? blo
 valued programs and activities to continue; to assist program managers fa’ '
- monitoring their activities; and to ensure that we are in a contimuing position
.t respond logically and rationaily to external requirements to reduce funds
-#ed personnel as they aye levied, - et

7. 'Establish an assessmest program for the identification of the potantis]
R torri ot the pocmcisl mamgee

- 8. Develop and fustall an Executive Development program  for £ hurs fanages
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C’riter!a that & working statement of a program objective must meet to be.
© onsidered & valid objective:

L vl gert
. v-. ) . A

o L The objective must be important enough to warrant the manager
ti,me ancl 1: must be responsive to his needs..

2 The object!ve should describe the end results desired for the
resources m be utilized (L. e., the final output or impact to be mAde)

U 1 The objective should be c!early phrased and understood by all

L those earrying out the plans to achieve the objective, the Office Head,

. the DD/S, O/PFB, the Execmive Dimctor-Comptmller, the Direetor anﬂ the
OMB exammer). L

4. The objective should require increased effort on the part of the
Qfﬁce -« the Office manager should have to reach or stretch to accomplish _
ran "chjective " with the resources at his disposal. Object!ves involve more
than xmlntaining a status quo operation.

| 5.' The objective must be- realist!c. i must be susceptible to ac;:om
puahment with available resources within the time frame specified. - Vague

et statements representlng hopes, pious platitudes and visionary pmmlsas shauld
e ‘}m avoided

Fo 6 ‘The cbjective must be stated in terms that ensure manager accmm,t_’ ;
_fi!ity. 1., the objective must be stated in a way that allows measuremem: :
01 ,output rasults and evaluazion as to program effectiveness, - ;




